Executive Board Meeting

January 20, 2011

The meeting was called to order by Joe Loughlin at 9:05.  In attendance were Joe Loughlin, Dominique Loewenstein, Hank Rapp, Linda Lemieux, Pat Haggerty, Tom Woods,  Shirley Waggoner-Eisenman, Fred Mina, John Baronowski, Susan Brown, and Melissa Hight.
The minutes were read and amended to state the sum of $60 will be the fee for taking the short course given by Master Gardeners.

Hank Rapp presented the November and December budgets.  We ended December with $2,060.23 available in the treasury.  
 The IRS is working on our tax exempt status.
Hank presented the 2011 budget to the group.  The budget committee was conservative in setting anticipated income and urged care not to exceed spending beyond set amounts.

A motion was made to approve the 2011 budget and send it to the membership. 

Tom will check the wording of the $600 TILS grant as to how money can be spent.

Fred Miner reported that garden stone has "mysteriously appeared" but the weather has hindered construction. He suggested emails be sent to the entire MG group when work can commence.
He and Brad will look into the lighting.

He has updated a few new things on the webpage and more will follow.

Shirley requested the 2011 state conference be put on the general meeting agenda.

Dominique will mentor Patty Burns to do membership work in preparation for stepping into the job when Dominique takes on other responsibilities.
Dominique and John will put together a program tracking hours, what counts where and their place on the website to be presented at the January general meeting.

Pat will send a card to Richard Boland.
John gave some statistics from the NC State website and Tom stressed the importance of that website to us.  It is vital that we get all our events on the calendar because it tracks the vital information about our program: people involved, people attending, time, expense, etc.  The summary of total hours per county is built off that calendar.    Tom will study our use of the calendar and present a proposal for getting  that data into the calendar.  This proposal will be presented to the executive board next month.
Tom noted we are shutting down the small greenhouse to mitigate our propane charges.

Susan will continue to promote the surveys because she has created a spreadsheet  of members' areas of interest.  This will be will be useful for calling volunteers.
She is preparing a volunteer sheet for the MG office which will contain a list of tasks that can be done in between answering hot line calls.

A suggested project for more experienced master gardeners might be to conduct trials in Brunswick  County: different plants, fertilizers or pesticides or the like.
Susan wants to put the talking tree trail up front around the walking path to draw interest in the gardens.

A Master Gardener who wants to take the short course will have to pay for materials. Susan will be working with the junior  4 H master gardener contest..
A new soil report that is easy to read will be coming out next year.

We will consider raising the dues to $10 a year pending direction from the by-laws.

Tom reported twenty-four participants in the short course at the extension and twelve participants in Calabash. Twenty have signed up for the Master Gardener course.

We have fourteen volunteers giving the short course. Participants will receive a three ring binder with Gardening by the Month and a place for notes and handouts included.  Power point presentations will be used for the course.

Plant sale will be held April 7, 8, and 9.

Home and Garden Show is March 26 and 27 from 10am to 3pm.  We are waiting for details to determine our participation in the event.

Tom is trying to use Place in Thyme as a plant source for our plant sale.

Susan will use the 2002 Master Gardener volunteer handbook in her work creating a similar document.
We have a speaker on aquatic weeds for the February meeting.

Melissa Hight reported on the progress of procuring an extension director.  She asked for our participation and promotion of a needs assessment survey that will be presented to the county.
The meeting adjourned at 10:30am.

Respectfully submitted,

Linda Lemieux

