Brunswick County Master Gardener Volunteer Association

Executive Board Meeting Minutes
May 20, 2010
The meeting was called to order by Treasurer, Gloria Rapp at 9:07 a.m.   In attendance were:  Patty Burns, Pat Hagerty, 
Brad Kammer, Dominique Loewenstein, Joe Loughlin, Fred Mina, Gloria Rapp, Charlie Spencer, Ash Tyler, and
 Shirley Waggoner-Eisenman.  
Minutes of the April, 2010 board meeting were accepted and approved as emailed.  
Treasurer, Gloria Rapp stated that available funds as of the end of April were $8,316.34.  Charlie questioned why the plant sale deposits reported last month were higher than what the budget shows this month. .  After a short discussion, it was decided that Charlie and Gloria will review the deposits. 
Newsletter Editor, Joe Loughlin had nothing to report.

Greenhouse/Restitution, Ash Tyler said the greenhouse is in maintenance status, just repotting a lot of plants.   He also said Jim Scharenbrock is donating a lot of free plants.  The restitution program budget has been approved.   
Library/Speakers, Grace Wrigley.  In the absence of Grace, Joe Loughlin asked if Grace was going to continue setting up speakers for next year.  Charlie indicated she will continue and has already been working with Al Hight for 2011 speakers.  

Hardscape, Fred Mina said he doesn’t have much going on now and will be making calls to get some people out to do garden work.  

Membership, Dominique Loewenstein said at the last general meeting there was a lot of discussion on how to engage people to do info line hours and wanted to know what the status is about this.  She offered to help get people to work the info line. Charlie stated the new class is done and he has already been training them on the info line.  He also said it would help if Dominique could follow-up with reminder phone calls to those scheduled a few days before.   After a short discussion, it was agreed that Charlie and Dominique will work on it together.  
Corresponding Secretary, Pat Hagerty said she is continuing to send cards.  

Gardens, Brad Kammer stated he is behind in the gardens and gave the following update:  
· Signage for the garden is his top priority. The New Hanover Cooperative Extension will be making all new plant identification labels for our gardens once we give them the information.    
· He will be meeting with Mulch & More to get ideas about a waterfall by the collecting pond.   
· The Design Team met with Al so the project for the new entry garden is underway.  
· He will be meeting with Al Hight to get a list together of projects for the gardens before Al leaves.   
· The walkway project is on-hold for now.
· He is trying to get the pesticide collection going again and if this happens, he will need another storage area.
· He is researching a new national website that has put out – www.extension.org/mastergardener which can be a possible link to our website.  
· He presented two design options for the new table cover with the BCMGVA logo and will contact the vendor the Board chose for additional pricing information.   

MG Coordinator, Charlie Spencer gave the following update of planned and/or requested MG activities:
· Farmers Market in Southport starts 5/26 and will run every Wednesday until the first part of September.

· A plant clinic will be held at the Shallotte Farmers Market on the first Saturday of every month. 

· The Maritime Museum in Southport has requested a plant clinic at the waterfront park on the second Saturday of June, July and August. 

· A plant clinic will be held at Franklin Square Park in Southport on July 10.
· A plant clinic at Fort Johnson will be held on August 14.
· The new Family Tree Nursery on Rt. 17 has asked if the MG’s could do gardening classes one to two days per month. 

· On June 4th and 5th,  Jack’s Plant & Garden/Gift Shop, a  new garden center in Calabash,  asked if we would do plant clinic and workshops at their open house. 

· The Recognition Banquet will be held on June 15th. 

· A cooking class on fresh vegetables will be held on 6/25 followed by a canning/freezing/dehydrating class on 6/26.  

· The fall plant sale will be October 7, 8, & 9. 

· The trip is scheduled for 6/18, 19 & 20th and there is still room for four more people.  
President, Joe Loughlin asked Charlie about the timeline for replacing David’s and Al’s positions.   Charlie stated interviewing for David’s will begin June 3rd with an estimated start date of mid-summer.  For Al’s position, the cut off date for applications is Friday, May 21 with an estimated start date of August.  Charlie’s position will not be replaced until after he leaves.    
Vice President, Open.  With Lynn Schwartzkopf resigning and Joe moving into the President’s position, Joe will be responsible for bringing in someone to fill the VP position.     
The meeting was adjourned at 10:20 a.m.
Respectfully submitted,

Patty Burns, Acting Recording Secretary  
