Brunswick County Master Gardener Volunteer Organization
Executive Board Minutes

October 20, 2011

The meeting was called to order by President Joe Loughlin at 9:10 AM.

In attendance were Dominic Lowenstein, Shirley Waggoner- Eisenman, Pat Hagerty, Fred Mina, Susan Brown, Hank Rapp, Tom Woods, Linda Lemieux, Susan Brown, and Ash Tyler.

The secretary’s minutes were accepted as written.

Fred Mina, Hardscapes reported that he is looking into putting a shelf layer on the trailer.  He estimates we need about one hundred to one hundred-fifty dollars to complete the project. He also needs a stock of replacement boards for the decking. These boards will be stored in a dry place and be used as needed. Cost for this item may be between one hundred and two hundred dollars.  Money for these planks is available in this year’s botanical garden budget. A motion was made and seconded to buy shelving materials for the trailer out of plant sales proceeds. 
Discussion of the dispensation of monies according to our present by-laws brought to light some issues that need review. It was suggested that the president appoint a committee to review our by-laws and make changes as needed.
Hank Rapp, Treasurer stated that available funds as of the end of September are $12,163.86. A motion was made and approved to accept the treasurer’s report.
Hank reminded us that the vote for raising dues must take place at next week’s general meeting.

Dominique Lowenstein, Membership reported that there is a question on whether Patty Burns will be able to assume the position of chairperson of the membership committee. She has had some health issues of late.
Tom and Susan will review the eligibility of members at the end of the year.  In January some members will be reclassified according to membership status rules.

A discussion ensued concerning a memorial garden for Master Gardeners.  It was decided that Tom will pursue the possibility of designating a part of the English garden as a memorial garden for master gardeners.  Barbara McCoy’s son, an artist and sculptor, has volunteered to create a sculpture that would represent the memorial garden and named bricks might be placed there to recognize deceased outstanding master gardeners.  Tom will contact the sculptor and will work out the type of sculpture he might create.  
It was decided that we will buy a bronze plaque to put on the fountain in the back of the garden in memory of Richard Boland.

It was also decided that we will put the memorial fund line item back in the budget for 2012.

Pat Hagerty, Corresponding Secretary, reported that we will purchase a plant to give to Richard Boland’s widow.  We will purchase this plant with personal donations.
Pat suggested we send out an e-mail to remind members of Richard’s memorial service.

Effective November, Hank Rapp will be the new editor of our newsletter.

November’s executive board meeting will be held on November 10 and the general meeting will be held on November 17.  

 It has come to Tom and Susan’s attention that all the calls coming into the info line are not being recorded in the newsletter.  We need to include the calls Tom and Susan take as well as those recorded by master gardeners.

Susan Brown, Horticultural Agent, reported that the Ocean Trail project still looks great and the remaining money from their fund will be returned to them to build a pergola to put in their garden.
Susan requested that we remind clients that they should take pictures or bring samples to the office when asking gardening questions.  She cannot do site visits.

Susan and Tom will be helping Al with New Hanover’s Master Gardener course because they do not have an agent.
Charlie is leaving for Houston and the remaining committee will work on the next trip.
Tom Woods, MG Coordinator, stated we realized a profit of $1000 or $1500 from the plant sale.

April plant sale will be 5, 6, 7 and the activity is online so master gardeners can sign up now.  May plant sale will be on the 10, 11 and 12 and is on the website.

Chairpersons to coordinate these plant sales are needed.
Brunswick County Solid Waste Recycling has added some recycling buildings at their sites and asked us to put together a no maintenance landscaping scheme for the sites.
Tom will purchase three plastic boxes to carry material to sessions around the county.  The cost is $210.  A motion was made and seconded to purchase three plastic boxes to be used to carry material to workshops.
Two Day in the Yard program are scheduled for Bolivia.  One will be held in February and one will held in April.

Some Tom “off the wall” ideas: make a collection of common bugs we encounter in Brunswick County.  We could put the bugs in alcohol vials and keep the collection in the office for reference.

Another idea is to create a weed garden of the most common weeds found in Brunswick County.
If we have some excess funds, we could offer scholarships for students of horticulture at BCC.

The state board of directors of NCMGVA will be meeting here on December 6.  If you would like to attend, please see Shirley.

The meeting adjourned at 10:30 AM.

Respectfully submitted,

Linda Lemieux

Recording Secretary

