Brunswick County Master Gardener Volunteer Organization

January 27, 2011

The meeting was called to order by President Joe Loughlin at 9:04 AM

The minutes of the November meeting were accepted and approved as read.

Susan Brown presented Al Hight  a gift, a Bonsai tool kit, in appreciation  for his leadership as director of the Brunswick County Cooperative Extension and his work with the master gardeners.
Treasurer Hank Rapp presented the November and December budgets. A motion was made to file these budgets.  As of January 27 we have $919.07 in the treasury.
Greenhouse Restitution-Ash Tyler reported he moved everything from the small greenhouse to the large one to save on propane bills.
He noted we have 3,000 plants in the greenhouse and last week 1000 tomato plants were planted.
Restitution is going along well and members are invited to work with the program on Saturdays.
Fred Miner, Hardscapes, reported that Susan, Tom, and Brad have set the base stone for the wall and we are waiting for good weather to work on it. Emails will be sent to the entire group when we can begin work .

The executive board discussed raising dues from $5 to $10 and asked Fred to bring the action to the membership. Because our bylaws state we can adjust dues at the October meeting, we will have to wait until then to change the dues structure. It was suggested we might be able to set aside the bylaw depending on its wording and pending agreement with Robert's Rules of Order. The question of time needed to post the change was also discussed.
President Joe Loughlin asked Hank Rapp , our treasurer,  what the best protocol for paying dues would be.  Hank asks that we fill out the dues form found in the newsletter or the one he provides when paying dues.  Because our budget is tight right now, Hank proposed that if we want to give a donation as well as pay dues, just designate "donation" on the monies given.
Grace Wrigley, Library, has finished the inventory and forty-one books are missing.  The most expensive book is "Gardening with Native Plants of the South" and can not be replaced at this time. Members are asked to return any books they may have.  Library books are to be used in the office.
Wayne Batten will be our guest speaker next month. Grace is working on speakers for August, September and October.
Supply Elementary would like to refurbish its nature trail.  If interested, please see Grace.

Events- the 2011 container plant contest will take place at the Recognition Banquet on June 16.
Dominique Lowenstein, Membership, asked members to record their hours immediately after participating in events.
John Baronowski, our webmaster, gave a presentation on how to record hours on the webpage. A handout on the work categories was given to the members.  John pointed out that these categories are posted on the upper  right hand corner of the "hours" web  page.
The website is being updated and some changes are taking place.  One such change is the category for working with the public.  It has changed from Advanced Training to Public Events.
Any  activity done outside the MG organization must be approved by Susan or Tom for it to count as Master Gardener work hours.

Shirley Waggoner-Eisenman, NCMGVA Liaison, reported that the state convention will be held May 8 through 11 at the new convention center in Raleigh.  The Marriott will be one of the participating hotels.  On Monday there will be two full day tours, two half day tours and 8 hands on workshops.  The actual business meeting will start on Tuesday.  We should be receiving information shortly.
Tom Woods, our coordinator, reported that twenty have signed up for the Master Gardener course beginning November 8.  There are twenty-eight participants in the short course being given at the extension and twelve enrolled in the Calabash course.

We will supply twelve hundred plants to the town of Leland for their plant giveaway April 16.

We will be giving thirteen classes at Brunswick County Community college from March 9 through April 20.

The plant sale will be held April 7, 8, and 9.  

On March 16 Tom will be doing a water-wise landscaping seminar for the Brunswick County Newcomers Club.
Susan Brown, coordinator, asked that members fill in the surveys given to the membership. She noted the largest areas of interest were the greenhouse and the plant sale. She will use the surveys to call for volunteers based on areas of interest.
This year members will be allowed to volunteer for only one day of plant sale work.  This will give more members a chance to participate in this activity.
The Brunswick County Volunteer Handbook is almost ready.  Members will receive an abbreviated hard copy and the full copy will be posted on the website.

She is preparing a Master Gardener task sheet containing lists of tasks that can be done while waiting for hotline calls.
She will set up a mentoring opportunity for the new class to work with experienced master gardeners.

Brad is putting together surveys on both presenters and content for all participants in all of our programs.

A more user friendly soil report will be made available next year.

Melissa Hight asked our help in getting surveys out to the public.  These surveys ask Brunswick County residents to do an assessment of their needs and what the Brunswick County Cooperative Extension can do to address those needs. 

New Business
The 2011 BCMGVA budget was presented. 

A motion was made to move $1000 from the reserve budget to the propane budget.  This was passed.  

A second motion was made and approved  to pass the 2011 budget as amended.
Mercy McCurdy, a member  of Paws-ability, a volunteer group which sponsors all the no kill shelters in Brunswick County,  urged our support of their largest fundraiser of the year, a golf outing on May 20.  Sponsors, donations or any other help will be greatly appreciated.

She asked we sign a petition to make our shelter a no kill shelter.
The meeting adjourned at 10:25AM

Respectfully submitted,

Linda Lemieux

