General Meeting Minutes

March 24, 2011

The meeting was called to order by President Joe Loughlin at 9:05 Am.

The minutes of the February, 2011 general meeting were accepted and approved as read.

Treasurer, Hank Rapp, stated that available funds as of the end of February were $1051.45.  A motion was made and accepted to approve the treasurer's report.
Greenhouse/Restitution, Ash Tyler reported that the preparation for the April plant sale is well underway.  There are 34 varieties of tomatoes and we will continue to sell them after the plant sale is over.
Hardscapes, Fred Mina deferred his report to Tom and Susan.
Library/Speakers, Grace Wrigley reported that Lucy Bradley will speak on small space gardening at the August 25 meeting. Grace is still working on the speakers for September and October. We have changed the schedule of the Blazick's  May presentation .  Instead of a morning and afternoon session, one speaker will present from 10:15 to 11:15 and the other speaker will present from 11:30 to 12:30.  This will allow more people to attend both sessions.

Events, Becky Dus  reviewed the rules for the container contest and urged master gardeners to send entries for the contest. The rules for the contest can be found in the March newsletter.
Membership, Dominique Loewenstein  reported that currently we are trying to sort out our list of active members.  She has been sending e-mails concerning membership activity to members in an effort to update the membership list. She pointed out that the MG manual and handbook are on line and list the types of activities that one can do to maintain active master gardener status.
Webmaster, John Baronowski  will be adding new volunteer opportunities to the website soon.  President Joe Loughlin  stressed the importance of recording all hours on the website.
MG Coordinator, Tom Woods reported that work on the stone wall stopped because of repair work being done on the sprinkler system.  Now that the system is repaired, work on the wall will commence.

Tom presented the group with a list of mentor requirements and a list of those who need to be mentored.  Nineteen master gardeners have volunteered to be mentors. 
Tom is working through the logistics of connecting mentors with those to be mentored in this way: If a mentor recognizes a name on the list of those to be mentored, please connect that person and offer to be that person's mentor.  Let Tom know that someone to be mentored has been covered.  Tom will then assign mentors after that first step has been taken. 
Tom addressed the issue of several membership lists.  Beginning right now the master list for master gardeners will be the NCSU website list. All the contact information for each master gardener is on that list.  Only Brunswick County master gardeners and NCSU website managers have access to this list.
Tom presented the members with a handout which explains the definitions of master gardener  and what one must do to achieve,  maintain and , if necessary, renew the certified master gardener status. This information will be sent out to every master gardener in a mass mailing.
Tom will send out quarterly summaries of hours this first year.

The calendar year for Brunswick County master gardeners runs from January first through December thirty-first.

In the past we have had strict guidelines on how to spend master gardeners work hours.  However, the purpose of this organization is to extend horticultural information to the people of Brunswick County. While contact with the public is imperative, having every person do twenty hours of personal contact may not necessarily meet  the goals of the organization. 
Hours of work done outside the master gardener calendar events  will count only if approved by Tom or Susan. The approval must come before participation in the activity.

To be part of the Brunswick County Master Gardener Volunteer Association one must be a certified master gardener and pay dues to the organization.  

There will be two membership lists.  Tom will have the certified master gardener or status list from NCSU and our treasurer, Hank Rapp, will keep the BCMGVA list.

One of the new additions to the master gardener class syllabus is the creation and execution of a community project.  This year's class has taken on as a project the preparation and maintenance of a secret garden at the Ocean Trail Convalescent Center.

The first cell of Day in the Yard has been completed.  The feed back sheets suggest the classes were very well received but participants would like to see  more hands on activities in the classes.
The next Day in the Yard class starts April 6 and will be held in Calabash with twenty-one participants signed on.
St. James has a class of twenty which will start May 5.

With so many requests coming in for this program, Tom needs to put a mode of operation in place. One program a quarter may be an option.

This program is given by master gardeners and there is support information, a power point program and handouts,  for any master gardener who would like to present one of the topics.

Betty is making progress after her eye surgery.  Anyone wishing to send her a personal card, see Tom. 
Shirley Waggoner-Eisenman thanked Tom for all his work spelling out what it takes to become a master gardener and how to stay certified. 
The meeting adjourned at 10:04 AM

Respectfully submitted,

Linda Lemieux

Recording Secretary

